Guide for accessing WFTP courses

1. Goto - https://commcorp.org/header program/workforce-training-fund-program/
2. Atthe top of the home page, go to the Industry & Occupational tab, under that click the
Workforce Training Fund Program tab, and then click on Express Program (screenshot

below).
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3. Once you access the Express Program page, scroll about a quarter of a way down the
page and click on Directory (screenshot below).
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4. Once you click on the Directory page, scroll down to the search box. Here is where you
will discover the courses (screenshot below).

Express Course ID

Course Name/Description/Keywords

Training Pro 1D Training Category Training Topic Training Provider Name
~ALL-- v =-ALL~ v —ALL-~ v
DEI Courses ESOL Courses Climate Change Courses Click here for the kfe Training Fund's definitions of DEI, ESOL, and Climate Change courses.
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5. Type in the Express Course ID and the course will pop up below. Click on the course
number under the Express Course ID in the search results (screenshot below).
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C€-2209 Visionary Consulting 1130742 Leadership/Management/Planning/Strategy

Exe:utive/Leader?‘hip
This'course...  Leader, Lea...
Development

6. Scroll to the bottom of the page and click Submit an Express Program Application.

‘Outcome: The student will learn how to lead an organization by creating a clear vision (The Why), how to empower and
lead the organization (The Who) to implement the strategy and hold them accountable.

Learning Objective: Understand the difference between a visionary leader (working on the business) and a tactical leader

[« Descripti
ourse Description (working in the busi how emp ing an ization has a multiplying effect on results

Topics Covered: Visionary vs Tactical Leadership (focused on the why not the how), How to empower an organization,
Creating a learning organization that works her to inue imp

Ideal Audience: CEQ's, Business Owners and Key Executives

Why Important: Visionary Leaders who empower their organizations grow revenue 2.5x faster

7. Follow the directions through that link and it will guide you through the application
process.



